


This continuous work �ow of one piece of 
work moving smoothly to the next is the heart 
of Lean Project Delivery. It is the direct result 
of the FSU team’s Lean Pull Planning.

Assistant Superintendent Duncan Schuster 
noted the powerful team buy-in Pull Planning 
creates. “When we do our Pull Planning, each 
sub speaks to the time needed for their work 
and their man power and we review to make 
sure everything planned is feasible. It gets 
them involved and helps everyone to own the 
dates for their work. Everyone has a voice.”

Re�ecting the work on site, a wall in the 
team’s site of�ce displays an exterior elevation 
of the Hall with a pattern of arrows drawn 
across it, zig-zagging across the building’s face 
from left to right, from the second �oor to 


