


THE RIGHT PEOPLE IN  
THE ROOM
Consigli’s Project Superintendent, Matt Gui-
mond, talks about the combined impact of 
Integrated Project Delivery and Lean. “As an 
Integrated Project Delivery project, we have 
the great benefit of being a co-located team, 
all together—Autodesk’s project manager, the 
project’s architects Spagnolo Gisness & Asso-
ciates (SGA), engineers, M/E/P subcontractors 
and our Consigli team—on-site at the Design 
and Innovation Building. It is great for efficient 
communication. When you have the right peo-
ple in the room, things can go very fast.”

“And a co-located team also helps smooth 
out the “Request for Information” (RFI) 
process—the clarification of design informa-
tion—in important ways. We’ve been able to 
shorten the typical two-week long RFI process 
to a single day because the architect or 
engineer you need to get a clarification from 
is sitting next to you. Also, a co-located team 
reduces the need to overload the design team 
with a lot of questions at any one time.”
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